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OVERVIEW OF MAIN HIPAA TASKS 
 

      < - - - - - - 2001 - - - - - -> < - - - - - - 2002 - - - - - -> < - - - - - - 2003 - - - - - ->< - 2004+  -> < -  2005+  -> 
 TASKS    J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N DJFMAMJJASOND JFMAMJJASOND 
A.  Awareness:                                                                   ongoing 
1.  Executive support 
2.  Establish Status of State and Counties 
3.  Training at HHSDC   ongoing 

B. Communication, Coordination & Control:                          ongoing 
4.  HIPAA Workgroup Meetings  every 3 weeks: 
5.  Status Reports    ongoing  
6.  Participate in National Forums  ongoing 
          Ongoing meetings about every 3 months on each standard 
7.  HIPAA Information Sharing Forums every 3 to 6 months 
8.  Information on a Website   ongoing 
C. Planning and Resources:                                                    ongoing 
9.  Departmental Project Plans 
10.  Resource Pool(s) 
D.  Inventory, Gap Analysis, Remediation, Testing & Implementation: 
11.  Contingency Planning                           ------                          -----------              ----------------------                          ------------          ---------          ---------- 
12.  Legislation (as needed)                                ---------------                     ---------------                       ----------------                   ------------         ---------- 
13.  Implement HIPAA Standards: 
  a.  Implement Transactions and Codes 
  b.  Telecom / Privacy-Security Infrastructure ------------------ 
  c.  Monitor of proposed rules  ongoing   
  d.  Implement Attachments                ?------------------------------------------------------------------------?   
  e.  Implement Privacy 
  f.  Implement Security                   ?------------------------------------------------------------------------? 
  g.  Implement Unique Identifiers                              ?------------------------------------------------------------------------?    
  h.  Implement ICD10                                                                                                                        ?------------------------------------------------------? 
  i.  Implement Additional Standards                                                                                                                              ?---------------------------------------------------------? 
  j.  Implement Ongoing Annual Changes     ?------------------?------------------?-----------------?-------------------?-----------------? 
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MAIN HIPAA TASKS 
 

      < - - - - - - 2001 - - - - - -> < - - - - - - 2002 - - - - - -> < - - - - - - 2003 - - - - - ->< - 2004+  -> < -  2005+  -> 
 TASKS           person J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N DJFMAMJJASOND JFMAMJJASOND 
 
A.  Awareness:                                                     ongoing  
 
1.  Executive support            -   Dec. 11, 2000,  have HHS Agency, DOIT and Governor’s Office support 
 
     Appointments, Roles and    Workgroup Charter and Leaders established in Sept. ‘00 
         Responsibilities  
 
2.  Establish Status of State and Counties 
 
    State - Letter, Survey & recap  --- 
      Ltr to HSSA Dept’s           KM, BC -- 
      Ltr to non-HHSA Dept’s           KM, BC -- 
 
    Counties - Letter, Survey & recap   --- 
      Dept Ltrs to Co’s           each dept   -  -  - as each dept feels is needed 
      HSSA Ltr to Co’s            KM, BC   on hold 
 
    Exec Seminar Series Presentation     KM       ?  proposal for a DOIT Exec Seminar Series Presentation 

 
3.  Education 
        Ongoing Seminars         all      -  -  -  -  -  -  -      ongoing: 12/18 Gartner, 1/11 BEST, 2/2 Tunitas, 1/8 EDS, 1/12 CBSI 
 
        Training:          HHSDC DR?   -  -  -  -  -  -  -      ongoing:  HHSDC, IBM, CBSI, ___ 
           Awareness, 
           Inventory, 
           Gap Analysis, 
           Implementation tools, 
           Project management, etc. 
 
 
Index:  BC = Burt Cohen, DR = Debra Reiger, EA = Ed Armitage, JI = John Ikeda, KM = Ken McKinstry MM = Mike McDaniel, MS = Mike Stephens, PI = Page Ingram-Doyle, ST = Samantha Thomas, ST1 = Sally 
Thibodeaux,         Depts = each department has responsibility to address the issue or perform the tasks needed. 
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MAIN HIPAA TASKS 
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B.  Communication , Coordination & Control:                           ongoing 
 
4. HIPAA Workgroup Meetings      meets every 3 weeks: 1/8, 2/_, 2/_, ….. 
 
5.  Status Reports    ongoing  

    Training-for-Trainers  see Education above --  --  --  --   ongoing as needed, utilize DHS’s and HHSDC T-for-T 
    Establish Dept’al Plans           JI,KM,EA --       Inventory, first plans and external interface list due 5 weeks after letter goes to departments. 
    Departmental - stop light      -  -  -  -  -  -      ongoing every 4 weeks 
    Agency - stop light        -  -  -  -  -  -      ongoing every 4 weeks 
    County - State Recap         -  -  -  -  -  -    ongoing every 4 weeks 
 
6.  Participate in National Forums  Wkgrp Ldrs           Ongoing meetings about every 3 months on each standard 

    Local Codes      -             -            -             -              -            ongoing 
    Transactions              -             -            -             -              -    ongoing 
    Attachments       -             -            -             -              -           ongoing 
    Unique Identifiers                ?            ?             ?              ?               ongoing 
    Privacy & Security                ?            ?             ?              ?               ongoing 
 
7.  St – Co HIPAA Info Sharing Forums  ST,MM,KC,ED,KM  about every 3 to 6 months 

    Plan and send out letters  -             -            -             -              - 
    Recap of main External Interfaces   -             -            -             -              - 
    Conduct        -             -            -             -              - 
    Document         -             -            -             -              - 
    Plan next one in 3 months        -             -            -             -              - 
 
8.  Information on a Website          ST1,KM  --   --   --   --   --  ongoing to:   www.dmh.cahwnet.gov/HIPAA/privateHIPAA.htm  
          (to include recent achievements info) 

    Public Information - dept’s involve Press Officers   --   --   --   --      ongoing as needed 

    HIPAA Newsletter    on hold 
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MAIN HIPAA TASKS 
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C.  Planning and Resources:                                                    ongoing 
 
9.  Departmental Project Plans also see item 2 above 

   Inventory Template        MS - Available on private HIPAA Website 
   Initial Inventory Baseline      depts  -- 
 
   Initial External Interface Baseline       depts  -- 
 
   Gap Analysis Template       MS   ---- Mapping Tools in development 
Initial Gap Analysis       depts       -- 
 
   Plan Template        MS -- Presented to HHSA HIPAA Workgroup 1/8/01 
   Establish & Update Project Plans   depts -- -- -- --  -- -- -- -- -- -- -- -- -- -- -- -- 
 
   Perform Inventory & Gap Analysis    depts            -- -- -- -- -- -- -- -- -- -- -- -- -- 
   as needed for new rules and rule changes. 
 
10.  Resource Pool    ----- On hold 
       Consultants 
       Staffing – PY’s 
       Infrastructure 
       I V & V 
       Data Center 
       BCP’s 
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MAIN HIPAA TASKS 
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D.  Inventory, Gap Analysis, Remediation, Testing & Implementation: 
 
11.  Contingency Planning                   depts  -----                           ----------               ---------------------                           ------------           --------           ----- 
 
12.  Legislation       depts        -------------                     ---------------                       ---------------                     -----------          ---------   
 
13.  Implement HIPAA Standards:              Each department establishes their plans to address each standard.  Progress is monitored to departmental plans. 
 
 a.  Implement Transactions & Codes    depts                                                                                                      Implement by Oct. 16, 2002 
     Inventory and Gap Analysis  -------- 
     State changes - clearhouse, trans or __         ---------   with ongoing communication with business partners 
     Start State testing per WEDI-SNIP                         ---------------------------------------   In Production 
     Test County changes                             -------------------------------------   In Production 
     Test Provider changes                                -----------------------------------   In Production 
 
b.  Infrastructure for Telecommunications / Privacy & Security 
     Define       EA,PI,KM,HHSDC,DOIT     ----    Overlaps on e-gov initiatives except it is Gov-to-Gov (counties and business partners to State) 
     Fund             - - - 
     Test: St / St - Co / St – Provider              ----- 
     Implement                         -   In production for "Start of State testing per WEDI-SNIP 
 
  c.  Monitor of proposed rules   -- -- -- -- -- -- -- -- -- -- -- -- ongoing   
 
  d.  Implement Attachments                ?----------------------------------------------------------------?   
     Inventory and Gap Analysis      ?------------- 
     State changes - clearinghouse, trans or __                      ?-----------   with ongoing communication with business partners 
     State testing per WEDI-SNIP                                        ?--------------------------------------   In Production 
     County testing                                             ?------------------------------------   In Production 
     Provider testing                                                ?----------------------------------   In Production 
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MAIN HIPAA TASKS 
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D.  Inventory, Gap Analysis, Remediation, Testing & Implementation (continued): 
13. Implement HIPAA Standards (continued): 
 
  e.  Implement Privacy     depts          By maybe 2/20/2003 
     Inventory and Gap Analysis         ---------- 
     State changes - clearhouse, trans or __                    -----------   with ongoing communication with business partners 
     State testing                                     -------------------------------------------    In Production 
     County testing                                        -----------------------------------------    In Production 
     Provider testing                                          ----------------------------------------   In Production 
 
  f.  Implement Security                   ?------------------------------------------------------------------------? 
 
  g.  Implement Unique Identifiers                              ?------------------------------------------------------------------------?    
 Provider 
 Health Plan and others 
 Individual (on hold) 
 
  h.  Implement ICD10                                                                                                                      ?                                                                           ? 
 
  i.  Implement Additional Standards                                                                                                                             ?---------------------------------------------------------? 
 
  j.  Implement Ongoing Annual Changes     ?------------------?------------------?-----------------?-------------------?-----------------? 
          Annual changes – Transactions         ?-------------------------------? 
          Annual changes – Code Sets          ?-------------------------------? 
          Annual changes – Privacy          ?-------------------------------? 
          Annual changes – Others            ?-------------------------------? 
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CA Timelines Compared to WEDI-SNIP Plans 
      Pilot Testing  Payer Readiness  Migration 
          Period         Date  Complete 
Transactions & Local Codes 
 CA Dates     ST     Samantha will discuss with fed’s potential benchmark dates for re-engineering processes. 

    Claims / Encounters  _______  ________  10/16/2002 
     Claim Payment / RAs  _______  ________  10/16/2002 
     Eligibility Inquiry / Response _______  ________  10/16/2002 
     Enrollment / Disenrollment _______  ________  10/16/2002 
     Claim Status Request / Response _______  ________  10/16/2002 
     Revised Procedure Codes  _______  ________  10/16/2002 
     Referrals / Authorizations  _______  ________  10/16/2002 
     Health Plan Premium Payment _______  ________  10/16/2002 
 WEDI-SNIP Dates 
     Claims / Encounters  7/1/2001  10/1/2001  10/16/2002 
     Claim Payment / RAs  7/1/2001  10/1/2001  10/16/2002 
     Eligibility Inquiry / Response 12/1/2001  3/1/2002  10/16/2002 
     Enrollment / Disenrollment 12/1/2001  3/1/2002  10/16/2002 
     Claim Status Request / Response 2/1/2002  5/1/2002  10/16/2002 
     Revised Procedure Codes  2/1/2002  5/1/2002  10/16/2002 
     Referrals / Authorizations  3/1/2002  6/1/2002  10/16/2002 
     Health Plan Premium Payment 5/1/2002  8/1/2002  10/16/2002 
 
Privacy 
 CA             2/20/2003 
 WEDI-SNIP            2/20/2003 
Security 
 CA 
 WEDI-SNIP 
Attachments 
 CA 
 WEDI-SNIP 
Unique Identifiers 
 CA 
 WEDI-SNIP 
___ Other Rules _ 
 CA 
 WEDI-SNIP 


